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Highlights

• Up to £27m turnover acquired for a maximum £11m consideration, 
including restructuring and deal costs

• Expected to generate 15% contribution prior to central costs

• Substantially asset backed

• Strategic fit, especially in London, Financial Management and 
Recovery

• Earnings enhancing in first full year of ownership*

• Debt financed, headroom to be preserved through extended RCF

* After adjusting for integration and deal costs



Deal summary
Summary
• Trade and assets purchase of 3 Vantis ATA offices:

• London – Wigmore Street

• Leicester

• Epsom

• Trade and assets of the Thames Valley Recovery practice

• 100% of Roman Financial Management business also to be 
purchased

• Up to £27m of turnover expected to deliver 15% contribution 
prior to central costs

• Approximately 300 personnel to be taken on with the acquired 
assets.

Key Protections
• Asset purchase - main liability TUPE

• Discounted payments for working capital, up front only for 
amounts under 120 days old

• Initial price 25p in the pound pre integration and synergy and 
deal costs

• Business well known to us with similar culture and client base

Structure £m

Day one consideration for 
assets 5.7

Deferred payments 1.1

Estimated consideration 6.8

25p per £ of turnover

Deal costs 0.5

Integration and synergy 3.6

Estimated maximum cost 10.9

40p per £ of turnover



Commercial rationale

• Quality business well known to us and complementary to our own

• Flagship London offering provides more appropriate geographic weighting to 
business of our size

• Adds to the breadth of coverage of Recovery in important Thames Valley region

• FM business of good quality and helps ensure retention of client base 

• Acquisition financed through additional £10m RCF on same terms as existing 
facility; no shares to be issued

• Expected to be earnings enhancing in first full year of ownership*

• Headline price 25p for £1 of turnover, pre integration and synergy and deal costs 
compared to typical market norm of £1 for £1

* After adjusting for integration and deal costs



Financial Summary

Acquired Vantis assets £m

Turnover 27

Contribution (before central costs) 4.1

Contribution margin 15%

Segment ATA FM Recovery

Turnover (£m) 18 7 2

Staff numbers 200 65 35

Source: Vantis’s unaudited management records



Integration plan - Vantis

• To be amalgamated into the current integration project to ensure adequate 
resource and co-ordination – no conflicts

• Additional Recovery resource to assist with creditor payments and other issues

• Infrastructure and team coming across with acquisition

• All functional heads involved in due diligence to ensure business as usual

• 6 month programme for location, financial and IT integration



Risks and mitigations

Potential risks Mitigating factors

Working capital recovery Discount on gross value and deferred 
payments for amounts > 120 days

Loss of key staff
Deferred joining bonus and specific 
office bonus scheme, commitments 
received

TUPE Legal advice from our solicitors,
Macfarlanes, and deal structure

Supplier payments Recovery expertise within integration 
team

Proximity to RSM BJ acquisition – risk 
of over committing management team

Dedicated team leaves operational 
leaders to concentrate on day to day

Impact of insolvency of parent 
company Reflected in the price



Questions  ?



Disclaimer
IMPORTANT NOTICE
THIS DOCUMENT IS PRIVATE AND CONFIDENTIAL AND IS BEING SUPPLIED TO YOU SOLELY FOR YOUR PERSONAL
INFORMATION AND MAY NOT BE REPRODUCED OR FURTHER DISTRIBUTED TO ANY OTHER PERSON OR PUBLISHED, IN WHOLE
OR IN PART, FOR ANY PURPOSE

This document is not for release, publication or distribution, directly or indirectly, in or into the jurisdiction where to do so would constitute a violation of the relevant laws in such
jurisdiction.  In particular, The information contained herein is restricted and not for publication or distribution in the United States, Australia, Canada, Japan, New Zealand, South

Africa or Switzerland.

This presentation is being made by RSM Tenon Group Plc (the “Company”) in connection with the proposed acquisition of certain assets of certain assets from Roman Group.

This presentation has not been approved by an authorised person (for the purposes of section 21 of the Financial Services and Markets Act 2000, as amended 
(“FSMA”) as it is being made only in the United Kingdom and is directed only at persons who are reasonably believed by the Company to be persons of a kind
described in Article 19 (Investment Professionals) or Article 49 (High Net Worth Companies, Unincorporated Associations etc) of the Financial Services and Markets
Act 2000 (Financial Promotion) Order 2005, as amended.  Persons who fall outside these categories should not attend this presentation or rely on or act upon the
matters communicated at this presentation.

By attending this presentation, by your action you warrant, represent, acknowledge and agree that: (i) you are either (a) an investment professional to which the said Article 19
applies or (b) a high net worth company or other person to which the said Article 49 applies; (ii) that you have read, agree to and will comply with the contents of this notice; and
(iii) you will conduct your own analyses or other verification of the data referred to in this presentation and will bear the responsibility for all or any costs incurred in doing so.

This presentation does not constitute a prospectus for the purposes of EU Directive 2003/71/EC and/or Part VI of FSMA and has not been approved by the Financial Services
Authority, nor does it constitute or form part of any offer or invitation to purchase, sell or subscribe for, or any solicitation of any such offer to purchase, sell or subscribe for, any
securities in the Company or in any other entity, nor shall this presentation or any part of it, or the fact of its distribution, form the basis of, or be relied on in connection with, any 
contract or investment decision in relation thereto, nor does it constitute a recommendation regarding the securities of the Company.

The contents of this presentation have not been verified by the Company, Numis Securities Limited or Altium Capital Limited.

The proposals outlined in this presentation are preliminary and does not purport to contain all information that may be required to evaluate the Company and/or its financial 
position.  The information provided in this presentation is for background purposes only and may be materially updated, completed, revised or amended without notice.  Neither 
the Company nor anyone else is under any obligation to update or keep current the information contained in this presentation.  No reliance should be placed for any purposes 
whatsoever on the information contained in this document or on its completeness, including (without limitation) in connection with any contract or commitment or investment 
decision whatsoever. No representation or warranty, express or implied, is given by or on behalf of the Company, Numis Securities Limited, Altium Capital Limited or any of their 
respective directors, officers, employees, advisers, agents or any other persons as to the accuracy, fairness, completeness, verification or sufficiency of the information or 
opinions contained in this presentation.  Save in the case of fraud, no liability is accepted for any errors, omissions or inaccuracies in any of the information or opinions in
this presentation.
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Neither this presentation nor any copy of it may be taken, transmitted, distributed (directly or indirectly) into any jurisdiction outside the United Kingdom and, for the avoidance of
doubt, may not be taken, transmitted, distributed (directly or indirectly) into the United States. Any failure to comply with these restrictions may constitute a violation of  the
securities laws or the laws of any such jurisdiction.

The distribution of this presentation in other jurisdictions (other than the UK) may be restricted by law, and persons into whose possession this presentation comes should inform
themselves about, and observe, any such restrictions.

This presentation is being made on the basis that the recipients keep confidential any confidential information contained herein or otherwise made available, whether orally or in
writing, in connection with the Company and/or its subsidiaries. This presentation and its contents is confidential and must not, in whole or in part, be copied, reproduced,
published, distributed, disclosed or passed on directly or indirectly to any other persons at any time or for any purpose in any form without the prior written consent of the 
Company.

Recipients of this presentation should be aware that some or all of the information contained in this presentation may be inside information and/or material non-public information
directly or indirectly relating to the Company or its securities and that accordingly provisions of applicable securities laws may restrict or prohibit the use of and/or disclosure of 
such information.   In receiving this presentation, the recipients agree that they will not use the information contained herein to deal in any securities of the Company or in any 
securities whose price or value may be related to or affected by the price or value of the Company's securities or in any derivative products related to any such securities or 
interest in any of them or to encourage another person to deal, except as permitted by applicable law.  In accordance with the requirements of FSMA and the related Code of 
Market Conduct, the information contained herein is given in confidence in accordance with the terms of this notice, and the recipients of this presentation must not base any 
behaviour in relation to any securities of the Company or any other "qualifying investments" or "relevant products", which would amount to "market abuse", on any information 
contained herein unless and until such information becomes generally available.

Forward looking statements

Statements contained in this document, particularly those regarding possible or assumed future financial or other performance , industry growth or other trend projections are or
may be forward-looking statements and as such involve risks, uncertainties and factors beyond the Company's control. Actual results and developments may differ materially from
those expressed or implied by these statements, depending on a variety of factors.

No representation or warranty is given as to the achievement or reasonableness of, and no reliance should be placed on, any projections, targets, estimates or forecasts and
nothing in this presentation is or should be relied on as a promise or representation as to the future.  No statement in this document is intended to be a profit estimate or forecast. 

Numis Securities Limited which is regulated in the United Kingdom by the Financial Services Authority, is acting for the Company and for no one else in connection with the 
matters referred to in this presentation.  Numis Securities Limited will not be responsible to anyone other than the Company for providing the protections afforded to customers of 
Numis Securities Limited or for providing advice in relation to the matters referred to herein. 

Altium Capital Limited which is regulated in the United Kingdom by the Financial Services Authority, is acting for the Company and for no one else in connection with the matters
referred to in this presentation.  Altium Capital Limited will not be responsible to anyone other than the Company for providing the protections afforded to customers of Altium
Capital Limited or for providing advice in relation to the matters referred to herein. 

If you do not agree with these provisions, please identify yourselves immediately. 
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